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NK== pí~åÇ~êÇë=_ç~êÇ

`ìêêÉåí mêçéçëÉÇ
jÉãÄÉêëÜáé=~åÇ=~ééçáåíãÉåíW
• `Ü~áê=Ep^=`çìåÅáä=ãÉãÄÉê=çê=áåÇÉéÉåÇÉåíF=Ó

ÅÜçëÉå=Äó=íÜÉ=p^=`çìåÅáä
• `Ü~áêë=çÑ=íÜÉ=U=ëí~åÇ~êÇë=ÅçããáííÉÉë=Ó

~ééçáåíÉÇ=Äó=íÜÉ=p^=`çìåÅáäI=çå=íÜÉ=êÉÅçããÉåÇ~íáçå
çÑ=íÜÉ=pí~åÇ~êÇë=_ç~êÇ=ïÜç=ÅÜççëÉ=Ñêçã=~ãçåÖëí
íÜÉ=ÅçããáííÉÉ=ãÉãÄÉêë

• `Ü~áêë=çÑ=íÜÉ=mêçÇìÅÉê=_ç~êÇ=~åÇ=mêçÅÉëëçê=iá~áëçå
dêçìé=Ó=ÉäÉÅíÉÇ=Äó=íÜÉ=ãÉãÄÉêë=çÑ=íÜçëÉ=Öêçìéë

• O=p^=`çìåÅáä=ãÉãÄÉêë=Ó=ÅÜçëÉå=Äó=íÜÉ=`çìåÅáä

qÉêãë
• kç=ÑáñÉÇ=íÉêã
• nìçêìã=çÑ=S

oçäÉ
• qç=~ëëáëí=íÜÉ=`çìåÅáä=áå=ìéÜçäÇáåÖ=çêÖ~åáÅ=éêáåÅáéäÉë

íÜêçìÖÜ=ã~áåí~áåáåÖ=~åÇ=ÇÉîÉäçéáåÖ=íÜÉ=pçáä
^ëëçÅá~íáçå=ëí~åÇ~êÇë

mêçÅÉÇìêÉë
• pÉÉâ=íç=~ÖêÉÉ=~=ÅçåëÉåëìë=ïÜáÅÜ=ïáää=íÜÉå=ÄÉ=éìí=íç

`çìåÅáä=Ñçê=ê~íáÑáÅ~íáçå
• få=íÜÉ=ÉîÉåí=íÜ~í=~=ÅçåëÉåëìë=áë=åçí=éçëëáÄäÉI=`çìåÅáä

ïáää=í~âÉ=~=ÇÉÅáëáçå
• `çìåÅáä=Ü~îÉ=Ñáå~ä=~ìíÜçêáíó=çå=ëí~åÇ~êÇë

jÉãÄÉêëÜáé=~åÇ=~ééçáåíãÉåíW
• fåÇÉéÉåÇÉåíLä~ó=ÅÜ~áê=Ó=çéÉå=êÉÅêìáíãÉåíI=`çìåÅáä

~ééçáåíãÉåí
• P=pí~åÇ~êÇë=_ç~êÇ=ãÉãÄÉêë=ïÜç=ÅÜ~áê=ëí~åÇ~êÇë

ÅçããáííÉÉë=Ó=~ää=ëí~åÇ~êÇë=ÅçããáííÉÉ=ÅÜ~áêë=ïáää=ÄÉ
êÉÅêìáíÉÇ=çéÉåäó=Ñêçã=~ãçåÖëí=íÜÉ=p^=ãÉãÄÉêëÜáé=~åÇ
~ééçáåíÉÇ=Äó=`çìåÅáä

• `Ü~áêë=çÑ=ëí~âÉÜçäÇÉê=Öêçìéë=ÅìêêÉåíäó=éêçÇìÅÉê=Äç~êÇ
~åÇ=çêÖ~åáÅ=íê~ÇÉ=ÖêçìéI=éäìë=äáâÉäó=~ÇÇáíáçå=çÑ=ÖêçïÉê
Äç~êÇ=Ó=ÉäÉÅíÉÇ=Äó=íÜÉáê=ãÉãÄÉêë=~åÇ=~ééçáåíÉÇ=íç=íÜÉ
Äç~êÇ=Éñ=çÑÑáÅáç

• `Ü~áê=çÑ=íÜÉ=`áíáòÉåëÛ=m~åÉä=Ó=çéÉå=êÉÅêìáíãÉåíI=`çìåÅáä
~ééçáåíãÉåí

• O=ä~ó=ãÉãÄÉêë=EåçåJÅçããÉêÅá~ä=Äìí=ÚÑÉääçï=íê~îÉääÉêëÛF
Ó=çéÉå=êÉÅêìáíãÉåí=~åÇ=`çìåÅáä=~ééçáåíãÉåí

få=~ää=íÜÉ=~ÄçîÉ=íÜÉ=pí~åÇ~êÇë=_ç~êÇ=`Ü~áê=ïáää=ã~âÉ
~ééçáåíãÉåí=êÉÅçããÉåÇ~íáçåë=íç=íÜÉ=`çìåÅáäK

• fÑ=åçåÉ=çÑ=íÜÉ=~ÄçîÉ=áë=~å=p^=`çìåÅáä=ãÉãÄÉêI=~å
~ÇÇáíáçå~ä=éä~ÅÉ=ïáää=ÄÉ=ÅêÉ~íÉÇ=Ñçê=~=`çìåÅáä=åçãáåÉÉ

qÉêãë

• qÜêÉÉ=óÉ~ê=íÉêãë=ïáíÜ=íÜêÉÉ=óÉ~êë=êÉåÉï~ÄäÉ

• nìçêìã=çÑ=S

• pí~ÖÖÉêÉÇ==íÉêãë=çÑ=çÑÑáÅÉI=íç=~îçáÇ=ïÜçäÉë~äÉ=êÉJ
~ééçáåíãÉåí=áå=íÜêÉÉ=óÉ~êë

oçäÉ
• qç=ìéÜçäÇ=çêÖ~åáÅ=éêáåÅáéäÉë=íÜêçìÖÜ=ã~áåí~áåáåÖ=~åÇ

ÇÉîÉäçéáåÖ=íÜÉ=pçáä=^ëëçÅá~íáçå=ëí~åÇ~êÇë
• qç=ÖÉåÉê~íÉ=íêìëí=~åÇ=ÅçåÑáÇÉåÅÉ=áå=íÜÉ=ëí~åÇ~êÇë=Ñçê

ÉñíÉêå~ä=~ìÇáÉåÅÉë

mêçÅÉÇìêÉë
• =^ë=~í=éêÉëÉåí

OK pí~åÇ~êÇë=`çããáííÉÉë

`ìêêÉåí mêçéçëÉÇ
pÅçéÉ=~åÇ=ïçêâáåÖ
• `çîÉê=É~ÅÜ=~êÉ~=çÑ=ëí~åÇ~êÇëW=~ÖêáÅìäíìêÉI=ÜçêíáÅìäíìêÉI

~èì~ÅìäíìêÉI=ÑçêÉëíêóI=íÉñíáäÉëI=ÑççÇ=éêçÅÉëëáåÖI=ÜÉ~äíÜ
éêçÇìÅíëI=ÉíÜáÅ~ä=íê~ÇÉ

• pçãÉ=ÅçããáííÉÉë=îÉêó=ÄìëóI=ëçãÉ=åçí=~åÇ=åç=ÅäÉ~ê
í~ëâ=ëéÉÅáÑáÅ~íáçåK

• pçãÉ=Ü~îÉ=ëéÉÅá~äáëí=ïçêâáåÖ=Öêçìéë

pÅçéÉ=~åÇ=ïçêâáåÖ
• `çããáííÉÉë=Ñçê=É~ÅÜ=ëí~åÇ~êÇë=~êÉ~=E~ë=åçïF=ïÜáÅÜ

íÜÉó=“ãáåÇÒ
• ÚtçêâáåÖÛ=~åÇ=ÚêÉëíáåÖÛ

– tçêâáåÖ=ÅçããáííÉÉë=Ü~åÇäÉ=ïçêâJéä~å=éêáçêáíáÉë
– oÉëíáåÖ=ÅçããáííÉÉë=ÜÉäé=ïáíÜ=ìêÖÉåí=áëëìÉë=~åÇ

~ååì~ä=ïçêâJéä~å=ÇÉîÉäçéãÉåí
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jÉãÄÉêë=~åÇ=~ééçáåíãÉåí
• j~àçêáíó=çÑ=äáÅÉåëÉÉëI=éêçÇìÅíáçå=ÅÜ~áå

EíÉÅÜåáÅ~äLã~êâÉíáåÖFI=êÉëÉ~êÅÜÉêëL~ÇîáëçêëI=çåÉLíïç
ä~ó=ãÉãÄÉêë=E~ãçìåí=íç=çîÉê=NMM=ÉñéÉêí=îçäìåíÉÉêë=J
îÉêó=áãéêÉëëáîÉ=éÉçéäÉ=ïÜç=ã~âÉ=~=ÖêÉ~í=ÅçåíêáÄìíáçåF

• ^ééçáåíÉÇ=Ó=Äó=pí~åÇ~êÇë=_ç~êÇ
• ^ää=ÅÜ~áêë=çÑ=ÅçããáííÉÉë=çå=íÜÉ=pí~åÇ~êÇë=_ç~êÇ

qÉêãë
• q~âÉ=çå=åÉï=áëëìÉë=~åÇLçê=~ãÉåÇãÉåíë=ïáíÜçìí=ÅäÉ~ê

éêáçêáíáë~íáçå
• kç=èìçêìã

oÉÅçÖåáíáçå=~åÇ=ÅçããìåáÅ~íáçå
• kç=Ñçêã~ä=ãÉÅÜ~åáëã=Ñçê=êÉÅçÖåáëáåÖ=ÅçããáííÉÉ

ÅçåíêáÄìíáçå=çê=âÉÉéáåÖ=ÅçããáííÉÉ=ãÉãÄÉêë=áå=íçìÅÜ

• `êçëëJÅìííáåÖ=áëëìÉë=ÇÉ~äí=ïáíÜ=áå=í~ëâÑçêÅÉë=ÉKÖK=ÉíÜáÅ~ä
íê~ÇÉ

• `çããáííÉÉë=Å~å=Éëí~ÄäáëÜ=~åÇ=í~ëâ=ëéÉÅá~äáëí=ïçêâáåÖ
Öêçìéë

jÉãÄÉêë=~åÇ=~ééçáåíãÉåí
• jÉãÄÉêë=Ó=~ë=ÅìêêÉåíäó
• ^ééçáåíÉÇ=Ó=~ë=ÅìêêÉåíäó
• `Ü~áêë=çÑ=ïçêâáåÖ=ÅçããáííÉÉë=çå=pí~åÇ~êÇë=_ç~êÇ
• `Ü~áêë=çÑ=ïçêâáåÖ=ÖêçìéëLí~ëâÑçêÅÉëLêÉëíáåÖ=ÅçããáííÉÉë

áåîáíÉÇ=íç=pí~åÇ~êÇë=_ç~êÇ=ïÜÉå=êÉäÉî~åí
• ^ää=ÅçããáííÉÉ=ÅÜ~áêë=~ééçáåíÉÇ=~ë=éçíÉåíá~ä=pí~åÇ~êÇë

_ç~êÇ=ãÉãÄÉêë

qÉêãë
• qáÖÜíÉê=íÉêãë=çÑ=êÉÑÉêÉåÅÉ=Ñçê=ÅçããáííÉÉëI=áåÅäìÇáåÖ

í~ëâë=~åÇ=íáãÉí~ÄäÉ=Ñçê=É~ÅÜ=ÅçããáííÉÉ
• nìçêìã=çÑ=S

oÉÅçÖåáíáçå=~åÇ=ÅçããìåáÅ~íáçå
• jÉÅÜ~åáëãë=Ñçê=âÉÉéáåÖ=áå=íçìÅÜ=ïáíÜ=ãÉãÄÉêë

PK= tçêâ=mêáçêáíáÉë

tÉ=~åíáÅáé~íÉ=íÜêÉÉ=íóéÉë=çÑ=ïçêâ=Ñçê=ëí~åÇ~êÇë=ÅçããáííÉÉë=~åÇ=í~ëâ=ÖêçìéëW

NK mÉêáçÇáÅ=êÉîáÉïë=çÑ=ëÉÅíáçåë=çÑ=íÜÉ=ëí~åÇ~êÇëI=íÜáåâáåÖ=~Äçìí=ïÜÉêÉ=íÜÉ=ëí~åÇ~êÇ=ÅçìäÇ=ÄÉ=áãéêçîÉÇ=~åÇ
ÉåÜ~åÅÉÇ=íç=ÄÉííÉê=ãÉÉí=çêÖ~åáÅ=éêáåÅáéäÉëX

OK páåÖäÉ=áëëìÉë=çÑ=ëìÄëí~åÅÉ=ëìÅÜ=~ë=~áê=ÑêÉáÖÜí=çê=ÉíÜáÅ~ä=íê~ÇÉX=~åÇ

PK ^Ç=ÜçÅ=~åÇ=ëçãÉíáãÉë=ìêÖÉåí=áëëìÉë=êÉä~íáåÖ=íç=íÜÉ=áãéäÉãÉåí~íáçå=çÑ=ëí~åÇ~êÇëK

iáâÉäó=ëí~åÇ~êÇë=éêáçêáíáÉë=Ñçê=OMMTLU=~êÉW

• få=íÜÉ=Ñáêëí=Å~íÉÖçêó=ïÉ=Ü~îÉW
– ~åáã~ä=ïÉäÑ~êÉ=EáåÅäìÇáåÖ=Ç~áêó=Äìää=Å~äîÉëI=äáîÉëíçÅâ=ã~êâÉíëI=ÑÉÉÇI=éçìäíêóFI
– ~=êÉîáÉï=çÑ=ëí~åÇ~êÇë=~Ö~áåëí=éêçÅÉëëáåÖ=éêáåÅáéäÉë=EáåÅäìÇáåÖ=~ÇÇáíáîÉëI=éêçÅÉëëáåÖ=~áÇëI=Ñä~îçìêáåÖëFI

~åÇ
– Å~íÉêáåÖ=EÑççÇ=Ñçê=äáÑÉ=áåéìíFK

• få=íÜÉ=ëÉÅçåÇ=Å~íÉÖçêó=ïÉ=Ü~îÉW
– áãéäÉãÉåí~íáçå=çÑ=ÜÉ~äíÜ=~åÇ=ÄÉ~ìíó=Å~êÉ=ëí~åÇ~êÇë=~åÇ=áåéìí=íç=íÜÉ=Åçããçå=br=ÅçëãÉíáÅ

ëí~åÇ~êÇëI
– ~áê=ÑêÉáÖÜí=~åÇ=ïáÇÉê=Åäáã~íÉ=ÅÜ~åÖÉ=áëëìÉë=EáåÅäìÇáåÖ=Öä~ëëÜçìëÉëF
– ÉíÜáÅ~ä=íê~ÇÉ=EÑìêíÜÉê=ÇÉîÉäçéãÉåí=~åÇ=ÉîÉåíì~ä=áåíÉÖê~íáçå=áåíç=ëí~åÇ~êÇëFK

få=íÜÉ=íÜáêÇ=Å~íÉÖçêó=ïÉ=Ü~îÉ=~å=ÉåÇäÉëë=ëíêÉ~ã=çÑ=Ç~ó=íç=Ç~ó=áëëìÉë=ëçãÉ=çÑ=ïÜáÅÜ=~êÉ=ìêÖÉåí=~åÇ=ëçãÉ
åçíW

• cçê=ìêÖÉåí=áëëìÉë=ïÉ=ïáääW
– áÇÉåíáÑó=íÜÉ=êÉäÉî~åí=ëéÉÅá~äáëíë=çê=ÅçããáííÉÉI
– ÑáåÇ=íÜÉ=ãçëí=~ééêçéêá~íÉ=~ééêç~ÅÜ=EãÉÉíáåÖëI=íÉäÉÅçåÑÉêÉåÅÉëI=ÉJã~áäI=çåÉ=íç=çåÉëI=ÉíÅFI
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– ~Åí=çê=Åçåëìäí=~ë=åÉÅÉëë~êóK

• cçê=åçåJìêÖÉåí=áëëìÉëI=ïÉ=ïáää=ÅçääÉÅí=íÜÉ=áëëìÉë=íçÖÉíÜÉê=Ñçê=ÉáíÜÉêW
– íÜÉ=åÉñí=éÉêáçÇáÅ=êÉîáÉï=çÑ=íÜ~í=ëí~åÇ~êÇë=~êÉ~I=çê
– íÜÉ=~ååì~ä=ãÉÉíáåÖ=çÑ=~=êÉëíáåÖ=ÅçããáííÉÉK

tÉ=~åíáÅáé~íÉ=íÜ~í=íÜÉ=åÉÉÇ=Ñçê=ïçêâáåÖ=ÅçããáííÉÉë=ïáää=ÅÜ~åÖÉ=çîÉê=íÜÉ=åÉñí=OJP=óÉ~êëK=få=é~êíáÅìä~êI=ïÉ
ÉñéÉÅí=íÜ~í=ëÉîÉê~ä=çÑ=~ÄçîÉ=ïáää=éêçÄ~Ääó=Ü~îÉ=ÅçãéäÉíÉÇ=íÜÉáê=ã~áå=í~ëâëK=^í=íÜáë=ëí~ÖÉ=ïÉ=~êÉ=ÅçããáííÉÇ
íç=~=êÉîáÉï=çÑW
• ^èì~ÅìäíìêÉI=~åÇ
• qÉñíáäÉëK

^åÇ=íÜÉêÉ=~êÉ=çíÜÉê=éêáçêáíáÉëW
• få=ï~áíáåÖ=EÉÖ=Å~ãÉäáÇë=~åÇ=çíÜÉê=äáîÉëíçÅâ=ëéÉÅáÉëFI
• lå=~=ïáëÜ=äáëí=EÉÖ=ÅäÉ~åáåÖ=éêçÇìÅíëFI=~åÇ
• lå=íÜÉ=Üçêáòçå=EÉÖ=ÄìáäÇáåÖ=ã~íÉêá~äëFK

QK= tçêâáåÖ=ÅçããáííÉÉë=~åÇ=í~ëâ=ÑçêÅÉë=Ñçê=OMMULV

tçêâáåÖ=ÅçããáííÉÉëW
• ^ÖêáÅìäíìêÉI
• cççÇ=éêçÅÉëëáåÖI
• eÉ~äíÜ=~åÇ=ÄÉ~ìíó=Å~êÉK

q~ëâ=ÑçêÅÉëW
• bíÜáÅ~ä=íê~ÇÉI
• ^áê=ÑêÉáÖÜí

oÉëíáåÖ=ÅçããáííÉÉëW
• eçêíáÅìäíìêÉI
• ^èì~ÅìäíìêÉI
• cçêÉëíêóI
• qÉñíáäÉëK

RK== `~êáåÖ=Ñçê=çìê=ëí~åÇ~êÇë=ëéÉÅá~äáëíë

qÜÉêÉ=Ü~îÉ=ÄÉÉå=ã~åó=ëìÖÖÉëíáçåë=~Äçìí=íÜÉ=ÄÉëí=ï~ó=íç=ÉåëìêÉ=íÜ~í=íÜÉ=NMM=çê=ëç=éÉçéäÉ=ïÜç=ÅçåíêáÄìíÉ
íç=ëí~åÇ~êÇ=ëÉííáåÖ=Ü~îÉ=~=ÄÉííÉê=éáÅíìêÉ=çÑ=íÜÉ=ëí~åÇ~êÇ=ëÉííáåÖ=ÉåîáêçåãÉåíI=ëÉÉ=Üçï=íÜÉáê=ïçêâ=Ñáíë=áå=~åÇ
ÑÉÉä=áí=áë=éêçéÉêäó=î~äìÉÇK=eÉêÉ=~êÉ=ëçãÉ=áÇÉ~ëW

• `êÉ~íÉ=é~ëëJïçêÇÉÇ=ïÉÄ=~êÉ~=~åÇ=åÉïëäÉííÉêEëF=íçW
– âÉÉé=ëéÉÅá~äáëíë=áå=íçìÅÜ=ïáíÜ=ëí~åÇ~êÇë=ïçêâI=~åÇ
– éêçîáÇÉ=çééçêíìåáíáÉë=Ñçê=ÇáëÅìëëáçåX

• _êáåÖ=íçÖÉíÜÉê=áå=ÅçããáííÉÉë=çåÅÉ=~=óÉ~ê=íç=áåéìí=íç=ïçêâ=éä~ååáåÖX

• d~íÜÉêáåÖ=~í=íÜÉ=p^=~ååì~ä=ÅçåÑÉêÉåÅÉ=çê=çíÜÉê=çÅÅ~ëáçåX

• cçêã~äáëÉ=~êê~åÖÉãÉåíëW
– Éëí~ÄäáëÜ=íÜÉ=åçêã~ä=äÉåÖíÜ=çÑ=ÅçããáíãÉåíI
– ÄÉ=ÅäÉ~ê=~Äçìí=ÉñéÉÅí~íáçåë=çÑ=êÉëéçåëáÄáäáíáÉëI=ïçêâ=äç~Ç=~åÇ=ÄÉåÉÑáíë=çÑ=ÄÉáåÖ=áåîçäîÉÇI
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– áåíêçÇìÅÉ=~å=áåÇìÅíáçå=éêçÖê~ããÉX

• bëí~ÄäáëÜ=~=Ç~í~Ä~ëÉ=íç=áÇÉåíáÑó=ïÜç=Å~å=ÜÉäé=çå=ìêÖÉåí=áëëìÉëK

SK== oçÄìëí=~åÇ=éêç~ÅíáîÉ=Åçåëìäí~íáçå

få=íÜÉ=ÑìíìêÉ=ïÉ=ïáää=~áã=Ñçê=Åçåëìäí~íáçå=íÜ~í=êÉ~ÅÜÉë=íÜçëÉ=ïÜç=ëí~åÇ~êÇë=ÅÜ~åÖÉë=ã~ó=~ÑÑÉÅíI=ëç=íÜÉó
Ü~îÉ=~=ÅÜ~åÅÉ=íç=ÄÉ=ÜÉ~êÇK==cçê=íÜáëI=ïÉ=ïáää=åÉÉÇ=êçÄìëí=~åÇ=íê~åëé~êÉåí=Åçåëìäí~íáçå=éêçÅÉëëÉë=íÜ~í=êÉ~ÅÜ
çìí=éêç~ÅíáîÉäó=ÄçíÜ=íç=áåÇáîáÇì~äë=~åÇ=íç=íÜÉáê=êÉéêÉëÉåí~íáîÉ=ÄçÇáÉëK

tÉ=ïáää=ÇÉîÉäçé=~=Åçåëìäí~íáçå=éä~å=Ñçê=É~ÅÜ=ã~àçê=Åçåëìäí~íáçåK=qÜÉ=éä~å=ïáää=åÉÉÇ=íç=ÅçîÉê=ïÜç=áë=ÄÉáåÖ
ÅçåëìäíÉÇI=Üçï=~åÇ=íç=ïÜ~í=íáãÉí~ÄäÉK=fí=ëÜçìäÇ=é~êíáÅìä~êäó=ÅçîÉê=Üçï=ïÉ=éêçéçëÉ=íç=ëÉÉâ=çìí=íÜçëÉ
êÉëéçåÇÉåíë=äÉëë=äáâÉäó=íç=êÉëéçåÇ=Eëã~ää=ÖêçïÉêëI=éççêÉê=ÅçåëìãÉêëI=ÉíÅFK=fí=ïáää=~äëç=áåÅäìÇÉ=ãÉÉíáåÖë=ïáíÜ
ãÉãÄÉêë=çÑ=p^=Äç~êÇëI=Öêçìéë=~åÇ=é~åÉäëK==^ë=åçïI=ïÉ=ïáää=éìÄäáëÜ=Åçåëìäí~íáçåë=áå=p^=éìÄäáÅ~íáçåë=ëìÅÜ=~ë
iáîáåÖ=b~êíÜI=`ÉêíáÑáÅ~íáçå=kÉïëI=~åÇ=çå=çìê=ïÉÄëáíÉK

qÜÉ=éä~å=ïáää=ÄÉ=~ÖêÉÉÇ=Äó=íÜÉ=pí~åÇ~êÇë=_ç~êÇI=éìÄäáëÜÉÇ=çå=íÜÉ=ïÉÄëáíÉ=~åÇI=ïÜÉêÉ=~ééêçéêá~íÉI=éêÉëë
êÉäÉ~ëÉÇK

tÉ=ïáää=Éëí~ÄäáëÜ=~=ãáåáãìã=Åçåëìäí~íáçå=éÉêáçÇ=çÑ=PM=Ç~óë=ïáíÜ=~=ëÉÅçåÇ=éÉêáçÇ=çÑ=PM=Ç~óë=Ñçê=ã~àçê
áëëìÉëK

få=ÅçåëáÇÉêáåÖ=íÜÉ=Åçåëìäí~íáçå=êÉëéçåëÉëI=íÜÉ=pí~åÇ~êÇë=_ç~êÇ=ïáää=ÖÉí=~=êÉéçêí=çÑ=íÜÉ=Åçåëìäí~íáçåI
áåÅäìÇáåÖ=íÜÉ=åìãÄÉê=~åÇ=å~íìêÉ=çÑ=íÜÉ=êÉëéçåÇÉåíë=~åÇ=íÜÉáê=êÉëéçåëÉëK==qÜÉ=êÉäÉî~åí=ÅçããáííÉÉë=ïáää=~äëç
ÄÉ=áåîçäîÉÇ=ïÜÉêÉ=~ééêçéêá~íÉK===tÉ=éä~å=íç=êÉéçêí=çå=íÜÉ=êÉëìäíë=çÑ=Åçåëìäí~íáçå=íÜêçìÖÜ=çìê=ïÉÄëáíÉI=ÖáîáåÖ
ëçãÉ=~ÅÅçìåí=çÑ=çìê=êÉëéçåëÉ=íç=íÜÉ=Åçåëìäí~íáîÉ=ÅçããÉåíë=êÉÅÉáîÉÇK

TK= qê~åëé~êÉåÅó

tÉ=éêçéçëÉ=íç=ÇÉîÉäçé=ÑìêíÜÉê=íÜÉ=ëí~åÇ~êÇë=ÉäÉãÉåí=çÑ=íÜÉ=p^=ïÉÄëáíÉ=íç=éêçîáÇÉ=Ñìää=áåÑçêã~íáçå=~Äçìí=íÜÉ
ëí~åÇ~êÇë=ëíêìÅíìêÉë=~åÇ=çìê=ïçêâK

tÉ=áåíÉåÇ=íç=çéÉå=ìé=çìê=éä~ååáåÖ=éêçÅÉëëK=lìê=ëÅçéáåÖ=~åÇ=Üçêáòçå=ëÅ~ååáåÖ=Ñçê=ÉãÉêÖáåÖ=áëëìÉë=ïáää
áåÅäìÇÉ=êÉèìÉëíáåÖ=áåéìí=Ñêçã=ëí~åÇ~êÇë=ëéÉÅá~äáëíëI=p^=é~åÉäë=~åÇ=Äç~êÇëI=~åÇ=âÉó=ÉñíÉêå~ä=ëí~âÉÜçäÇÉêëK
qÜÉêÉ=ïáää=ÄÉ=~å=çéÉå=áåîáí~íáçå=çå=íÜÉ=ïÉÄëáíÉK=tÉ=ïáää=íÜÉå=Åçåëìäí=Ñçêã~ääó=çå=íÜÉ=éêáçêáíáÉë=ïÉ=éêçéçëÉ=íç
~ÇÇêÉëë=~åÇ=éìÄäáëÜ=íÜÉ=ïçêâ=éä~å=~åÇ=éêçÖêÉëë=~Ö~áåëí=áí=çå=íÜÉ=ïÉÄëáíÉK

tÉ=ïáää=ã~âÉ=Äç~êÇ=~åÇ=ÅçããáííÉÉ=~ÖÉåÇ~ë=~î~áä~ÄäÉ=çå=íÜÉ=ïÉÄ=~äçåÖ=ïáíÜ=ëÜçêí=ãáåìíÉëK=tÉ=ïáää=~äëç
éêçÇìÅÉ=~å=~ååì~ä=êÉéçêí=çÑ=ëí~åÇ~êÇë=ïçêâK

cáå~ääóI=ïÉ=ïáää=Å~êêó=çìí=~=éÉêáçÇáÅ=êÉîáÉï=çÑ=íÜÉ=ëí~åÇ~êÇë=ëíê~íÉÖó=~åÇ=ëóëíÉã=áåîáíáåÖ=áåíÉêÉëíÉÇ=é~êíáÉë=íç
ÖáîÉ=ìë=íÜÉáê=ÑÉÉÇÄ~Åâ=~åÇ=ÜÉäé=ìë=áãéêçîÉ=ÑìêíÜÉêK

båÇëK


	Soil Association Standards Board
	Proposals for new standards setting governance
	October 2007

	Current
	Proposed
	Membership and appointment:
	Chair (SA Council member or independent) –
	chosen by the SA Council

	Chairs of the 8 standards committees –
	appointed by the SA Council, on the recommendation of the St

	Chairs of the Producer Board and Processor Liaison Group – e
	2 SA Council members – chosen by the Council
	Terms
	No fixed term
	Quorum of 6
	To assist the Council in upholding organic principles throug
	Seek to agree a consensus which will then be put to Council 
	In the event that a consensus is not possible, Council will 
	Council have final authority on standards
	Membership and appointment:
	Independent/lay chair – open recruitment, Council appointmen
	3 Standards Board members who chair standards committees – a
	Chairs of stakeholder groups currently producer board and or
	Chair of the Citizens’ Panel – open recruitment, Council app
	2 lay members (non-commercial but ‘fellow travellers’) – ope
	If none of the above is an SA Council member, an additional 
	Three year terms with three years renewable
	Quorum of 6
	Staggered  terms of office, to avoid wholesale re-appointmen
	Role
	To uphold organic principles through maintaining and develop
	To generate trust and confidence in the standards for extern
	Standards Committees
	Current
	Proposed
	Scope and working
	Cover each area of standards: agriculture, horticulture, aqu
	Some committees very busy, some not and no clear task specif
	Some have specialist working groups
	Members and appointment
	Majority of licensees, production chain (technical/marketing
	Appointed – by Standards Board
	All chairs of committees on the Standards Board
	Take on new issues and/or amendments without clear prioritis
	No quorum
	No formal mechanism for recognising committee contribution o
	Scope and working
	Committees for each standards area (as now) which they “mind
	‘Working’ and ‘resting’
	Working committees handle work-plan priorities
	Resting committees help with urgent issues and annual work-p

	Cross-cutting issues dealt with in taskforces e.g. ethical t
	Committees can establish and task specialist working groups
	Members and appointment
	Members – as currently
	Appointed – as currently
	Chairs of working committees on Standards Board
	Chairs of working groups/taskforces/resting committees invit
	All committee chairs appointed as potential Standards Board 
	Tighter terms of reference for committees, including tasks a
	Quorum of 6
	Mechanisms for keeping in touch with members
	3.  Work Priorities
	We anticipate three types of work for standards committees a
	Likely standards priorities for 2007/8 are:
	In the first category we have:
	animal welfare (including dairy bull calves, livestock marke
	a review of standards against processing principles (includi
	catering (food for life input).

	In the second category we have:
	implementation of health and beauty care standards and input
	air freight and wider climate change issues (including glass
	ethical trade (further development and eventual integration 

	In the third category we have an endless stream of day to da
	For urgent issues we will:
	identify the relevant specialists or committee,
	find the most appropriate approach (meetings, teleconference
	act or consult as necessary.

	For non-urgent issues, we will collect the issues together f
	the next periodic review of that standards area, or
	the annual meeting of a resting committee.

	We anticipate that the need for working committees will chan
	Aquaculture, and
	Textiles.
	And there are other priorities:
	In waiting (eg camelids and other livestock species),
	On a wish list (eg cleaning products), and
	On the horizon (eg building materials).
	4.   Working committees and task forces for 2008/9
	Working committees:
	Agriculture,
	Food processing,
	Health and beauty care.
	Task forces:
	Ethical trade,
	Air freight
	Resting committees:
	Horticulture,
	Aquaculture,
	Forestry,
	Textiles.
	5.   Caring for our standards specialists
	There have been many suggestions about the best way to ensur
	Create pass-worded web area and newsletter(s) to:
	keep specialists in touch with standards work, and
	provide opportunities for discussion;
	Bring together in committees once a year to input to work pl
	Gathering at the SA annual conference or other occasion;
	Formalise arrangements:
	establish the normal length of commitment,
	be clear about expectations of responsibilities, work load a
	introduce an induction programme;
	Establish a database to identify who can help on urgent issu

	6.   Robust and proactive consultation
	In the future we will aim for consultation that reaches thos
	We will develop a consultation plan for each major consultat
	The plan will be agreed by the Standards Board, published on
	We will establish a minimum consultation period of 30 days w
	In considering the consultation responses, the Standards Boa
	7.  Transparency
	We propose to develop further the standards element of the S
	We will make board and committee agendas available on the we

